
A Letter from the Chancellor
One of the first handouts St. Thomas More Catholic High School gives to incoming 

freshmen is a prayer book called “Praying More." Our students are taught to pray—

whether it be before classes, or on the sidelines of a sports field or gym, or in those 

agonizing moments before a band or dance competition. STM students pray, and  

so, too, do the faculty and administration, including the Chancellor. We pray for  

the students entrusted to our care, and we pray for them because we love them.  

It is because of this love that we dare to undertake a new Capital Campaign for  

the School —Envision More. 

Embarking on a Capital Campaign is not just about buildings. Rather, it is about the 

young men and women of STM who carry within them tremendous potential to make a 

difference in the world. Imagine how this potential will blossom in a new Chapel, in a 

Creative Arts and Community Center, in an Athletic and Fitness Center, or in the newly 

erected classrooms on which we are now making monetary payments.  These will be 

the ambients where we will give opportunities for our students to shine, to nurture their 

talents and build their character. All the while we will be spiritually forming them, for 

spiritual formation encompasses all activities of campus life. This is why each of the 

proposed buildings is equally important. At their root is the spiritual life. 

St. Thomas More, our patron, would often pray the following in his morning prayer:  

“The things that we pray for, Lord, give us the grace to labor for.”

We have chosen to make his wise words our own. We pray for our students; that is 

certain! Now, will you help us continue to labor for them? In our labor, we are going 

to do our best to be transparent and clear. This booklet is a first step; an attempt to 

give you the whats and whys, behind our decision making to move forward with this 

ambitious endeavor.

I express my gratitude to all those who have already laid the groundwork for this next 

step, and I am grateful for the legacy that has helped St. Thomas More Catholic High 

School get where it is today. 

Thirty-five years ago, STM parents had a vision. Please consider helping us carry it on 

as we ENVISION MORE.

Rev. Michael J. Russo
STM Chancellor

“The things that  
we pray for, Lord,  
give us the grace  
to labor for." 

—St. Thomas More



STM  Strategic Plan: Words Into Action
Over the past 35 years, St. Thomas More has maintained a commitment to our 

students, their families, and our legacy. That commitment, at its heart, is a promise to 

pursue progress. Through this progress, STM has strived to create a strong Catholic 

identity for each student. Each student is given a multitude of opportunities to pursue 

academic excellence, while being taught by a dedicated, mission-focused faculty. 

These entities are enriched and supported by creating facilities and maintaining 

resources that can only be achieved by an effective financial and strategic plan. 

In launching the Envision More campaign, it is important to note the  

successes achieved from this Strategic Plan. We have been blessed with  

the following achievements:  

	 •  Increased Mass and confession times on campus; confession is now  
		  offered 3-4 days per week, and morning Mass is offered 3 days a week 

	 •  Added dual enrollment program to curriculum 

	 •  Enhanced curriculum with engineering courses, computer,  
		  business and technology courses; added 3D printers 

	 •  Relocated the softball field

	 •  Relocated the tennis courts

	 •  Increased facility space for the Options program

	 •  Added 10 new classrooms

	 •  Added two additional parking lots

With this current Strategic Plan, our goals are:
	 •  Fostering a mission and student-centered school

	 •  Creating a strong Catholic identity

	 •  Offering academic excellence for all students

	 •  Educating the whole student

	 •  Providing strong governance and leadership

	 •  Ensuring operational vitality

	 •  Utilizing comprehensive advancement initiatives

	 •  Supporting and attracting a superior, mission-focused faculty

The History of STM

1980
Diocese identifies the 
need for a consolidated 
high school

25 acres of land donated

1981
Ground was broken

1982
August 15, STM opens

1993-2001
Committee established  
Long Range Plan

1995-2001
Committee assesses future 
property needs

1997
Capital Campaign begins to 
provide future needs



Expression:  
Creative Arts and Community Center 

The Need
In 1982, we served 750 students and offered 34 clubs and sports. Today, we serve 

over 1,000 students and offer 65 clubs and athletic opportunities. To accommodate the 

increase in students and opportunities, we need more meeting space, practice space 

and additional cafeteria space. After-school and evening activities in the current facility 

increase utility costs.

The Solution
The Creative Arts and Community Center will accommodate a variety of school groups 

including fine arts, ministry, spirit squads and extracurricular groups. The current stage 

will be relocated from the cafeteria to this building. This will allow the current cafeteria to 

increase in size, providing additional lunchroom seating. The plan encourages the addition 

of an outside dining patio and green space. This facility will provide a separate after-hours 

entrance into the school, increasing building security and reducing electrical usage.

Campus Expansion

2015
Master Site Plan approved 
by Diocese of Lafayette and 
owner pastors

Dual Enrollment and STEM 
courses added

2014
Strategic Planning 
Committee completes plan

1999
Addition of 20,000  
sq. ft. new gym, eight  
classrooms,  
multi-purpose room,  
student parking

2000
Football field,  
stadium, baseball  
field, softball field  
added

2011
1:1 Tablet initiative begins

2007
Options program  
established

20 acres of land purchased

2016
Move to  
President/Principal model

Spirit: St. Thomas More Chapel

The Need 
The Chapel relocation was first placed in the 1997 St. Thomas More Strategic Plan. 

Our current outdoor facility lacks symbolism of a Catholic school. The indoor facility 

provides a very small space that serves as a chapel for daily Mass, a space for 

adoration and a confessional. In addition, the Campus Ministry program serves over 

50% of the student body with very little office and ministry space. 

The Solution
To reinforce the Catholic identity of St. Thomas More, the Chapel will be prominently 

positioned at the front of the school. This new building will include a Chapel with 

fixed seating, an Adoration Chapel, a confessional, and a Campus Ministry meeting 

room and offices. The increased space will allow more opportunities for the following 

Campus Ministry initiatives: service work, retreats, pilgrimages, leadership, fellowship 

and faith formation.

Future Use of Current Chapel
The current Chapel space will be used by our art department, providing additional 

space for teaching and storage. Art supplies and materials will be removed from 

plant maintenance areas, decreasing current fire hazard risks and increasing safety.



Body: Athletic and Fitness Center 

The Need
STM currently has over 650 athletes participating in 20 sports with limited space 

and storage areas. Outdoor and indoor sports for male and female athletes lack 

ample lockers, training and fitness space, classroom space and meeting areas.

The Solution
The Athletic and Fitness Center will contain a weight room, locker rooms, 

equipment rooms, a training room and coaches’ offices. The building will increase 

classroom and weight room space to meet the needs of both athletics and 

physical education classes. Additional locker rooms will provide male and female 

athletes participating in outdoor sports with a place to change and store their 

personal items and equipment. Through the creation of this facility, more existing 

building space will become available for indoor sports and other activities.

Take something from 
yourself to give  
to another that is 
humane and gentle 
and never takes away 
as much comfort as 
it brings.

—St. Thomas More

Superior Athletics

•	 3 state championships

•	 10 district championships

•	 11 athletes committed to play at 
	 the college level

•	 54 athletes were recognized as  
	 LHSAA Academic All-State Team

• 	 554 students participated in one of  
	 17 sports offered at STM

• 	 Of the 554 athletes, 167 played two  
	 sports and 23 played three sports

• 	 35% are multi-sport athletes

2017
Addition of 18,730 sq. ft 
(10 classrooms and  
Options program space), 
and 2 parking lots

2016
New softball and tennis  
complex completed

(Statistics based on 2016-2017 school year)



Outstanding College Preparedness

•	 $8,650,000 in scholarships  
	 was awarded

•	 91% scored higher on ACT than  
	 the state average

•	 84% scored at or above the  
	 national average

•	 24.3 ACT composite

•	 27.7 honors program ACT composite

•	 5 National Merit Semi-finalists and  
	 2 Commended Scholars

•	 Over 65 clubs and sports

(Statistics based on 2016-2017 school year)

Mind: Academic Building (completed July 2017) 

The Need
With a lack of adequate space for the student population, 17 teachers shifted 

between class periods on rolling carts. Furthermore, the lack of classroom 

space also limited the additional courses and electives offered to students. The 

classrooms previously dedicated to the Options program made it difficult to 

support the goals of the program—academic and life skills.

The Solution
With the addition of classroom space, we not only decreased the number of 

roaming teachers, but also accommodated an increase in the number of electives 

offered. In conjunction with the existing curriculum, we are now able to provide 

additional dual enrollment courses for juniors and seniors to garner college 

credit. The two new Options classrooms have allowed the program to have the 

additional space necessary for academic, transitional and life skills training.



Q: What is the build-out plan for the facilities? 
The softball field and tennis courts have been relocated, two parking lots have 

been added, ten new classrooms and the Options facility have been completed.

The additional facility enhancements including the Chapel, the Creative Arts  

and Community Center and the Athletic and Fitness Center will be built  

once we reach the goal of the Capital Campaign.

Q: How does STM impact the community? 
St. Thomas More impacts the community through service projects such as 

CANstruction, Toys for Tots and Hopefest. In 2017, STM collected 17,000 

cans for St. Joseph’s Diner, aided in flood relief throughout the community, and 

donated $20,000 to the Boys and Girls Club of Acadiana through Hopefest,  

an outdoor charity festival sponsored by our junior class. St. Thomas More is 

one of the largest contributors to the Marine Corps efforts for Toys for Tots of 

Acadiana. These building blocks of service are evident throughout the 6,700 

graduates of St. Thomas More who have become outstanding members of  

their communities.

Capital Campaign Questions and Answers
Q: Who has been involved in the decision making process? 

The Strategic Plan committee was led by members of the STM Advisory Council. 

Parents, volunteers, faculty and staff, the Chancellor and members of the community 

participated in the process. 

Q: What is the biggest challenge facing STM? 
The biggest challenge facing St. Thomas More is a lack of facility space.  

Additional space is needed to help us remain competitive in the high school market. 

Since 1982, our competition has increased in both private and public education. 

St. Thomas More has always been tagged “the flagship school”, and in order to 

remain such, we must continue to improve our facility and improve our offerings to 

our students. By increasing facility space, we will be able to provide our students 

with more spiritual formation, additional academic opportunities and enhanced 

extracurricular activities. These opportunities encourage the formation of well-

rounded students and graduates that are prepared for life beyond high school.
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Francis and Cathi ’87 Pavy

Paul and Charlotte ‘84 Segura

Bryan and Shelley Sibley

Hunter ‘89 and Renae Trahan

Blaise ‘02 and Monica Zuschlag

Blair ‘99 and Sara Zuschlag

Reverend Michael J. Russo, Chancellor

Richard Lavergne, President

Kelley Leger, Principal

	 $100,000 (and above)	 10	 $4,000,000 
	 $60,000	 20	 $1,200,000 
	 $30,000	 40	 $1,200,000 
	 $15,000	 150	 $2,250,000 
	 $6,000	 220	 $1,320,000 
	 $3,000	 250	 $750,000 
	 Under $3,000	 Numerous	 $200,000+

	 TOTAL 	 600+	 $12,000,000

	 $100,000	 $33,333	 $16,677	 $2,778 
	 $75,000	 $25,000	 $12,500	 $2,083 
	 $50,000	 $16,667	 $8,333	 $1,389 
	 $25,000	 $8,333	 $4,167	 $694 
	 $15,000	 $5,000	 $2,500	 $417 
	 $10,000	 $3,333	 $1,667	 $278 
	 $9,000	 $3,000	 $1,500	 $250 
	 $6,000	 $2,000	 $1,000	 $167 
	 $3,000	 $1,000	 $500	 $83 
	 $1,000	 $333	 $167	 $28
	 $500	 $167	 $83	 $14
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	 $75,000	 $15,000	 $7,500	 $1,250 
	 $50,000	 $10,000	 $5,000	 $833 
	 $25,000	 $5,000	 $2,500	 $417 
	 $15,000	 $3,000	 $1,500	 $250
	 $10,000	 $2,000	 $1,000	 $167

Gift Amount

AnnualTotal Gift

Total Gift Annual

Number of Gifts

Semi-Annual

Semi-Annual

Total

Monthly

Monthly

Envision More Campaign 2018 Cabinet

3 -ye ar pledge

5-ye ar pledge




